
 

 
From:  Nick Chard, Cabinet Member, Environment, Highways & Waste 
 
To:   EHW Policy Overview and Scrutiny Committee 
 
Date:  14 September 2010  
 

Subject:  Refresh of the Kent Joint Municipal Waste Management Strategy (more 

commonly known as the Kent Waste Strategy) 

 
Classification: Unrestricted 
 

Summary:      

 

The purpose of this report is to outline progress on the Kent Joint 
Municipal Waste Management Strategy adopted in 2007, the plans to 
refresh it in 2010/11, and related national developments since the coalition 
Government came to power. 

 

1. Context 
 
1.1 The following points outline the key context issues. 
 

1. The 13 Kent councils adopted the existing Kent Joint Municipal Waste 
Management Strategy (KJMWMS) in early 2007.  This followed an extensive 
process of discussion between the 13 councils, and a formal public consultation 
exercise.  The KJMWMS contains 20 policies for joint delivery by the 13 
councils. 

 
2. The good progress made on all 20 policies is contained in the Kent Waste 

Partnership (KWP) Annual Report published in July 2010 and available at:  
www.kent.gov.uk/kwp  

 
3. The KJMWMS has a commitment to review the policies in 2010/11.  The KWP 

Annual Report draws specific attention to the need for stakeholder consultation 
in advance of renewing the KJMWMS during 2011/12. 

 
4. A wider stakeholder group called the Kent Waste Forum (and which includes all 

13 Kent councils) came together on 8
th

 July to reflect on progress made against 
the KJMWMS’s 20 policies and to discuss current and future challenges.  This 
began the work to have a dialogue with stakeholders on refreshing the 
KJMWMS. 

 
5. On 29

th
 July 2010 the Government announced the Terms of Reference for its 

national review of waste policies.  These are attached at Annex ‘A’.  As the 
review asks fundamental questions on the future direction of waste/recycling 
management, there is merit in drawing together the national review with the 
refresh of the KJMWMS. 

 
6. A further report on the Kent Joint Municipal Waste Management Strategy 

refresh will be brought to POSC in the November 2010 cycle. 
 

 



 

2. Kent Joint Municipal Waste Management Strategy Refresh Plans 
 
2.1 The Kent Waste Forum event held on 8 July 2010 provided an opportunity for local 

stakeholders to influence the form and content of a public consultation on 
waste/recycling functions across Kent.  The consultation was planned to take place 
from autumn 2010 up to January 2011.  All 13 Kent councils were represented at 
the event at cabinet and senior officer levels.  Stakeholders included senior 
representatives from the packaging, retail, and re-processor sectors as well as 
community organisations, and the Kent Youth County Council among others. 

 
2.2 However, soon after the event the coalition Government announced plans for a 

much wider fundamental review of all waste policies.  As this coincides with Kent’s 
own review of local policies, there is merit in combining efforts with Defra to 
understand stakeholders’ views. 

 
2.3 Caroline Arnold, Head of KCC Waste Management, and also a non-executive 

member of Defra’s Waste Strategy Board, secured agreement to organise a joint 
Defra/KWP event so that local waste/recycling stakeholders could influence the 
national review.  This will take place on 16 September 2010 in Canterbury.  Three 
specific issues of local concern are being explored at this event, which tie-in with 
the national review’s terms of reference. These are: - 

 
1. Public services that are fit for purpose. 
2. Resolving marketplace issues:  maximising recyclate value. 
3. 21

st
 century infrastructure 

 
2.4 Given the potential impacts of the national review, and the need to refresh the 

KJMWMS during 2011/12, it makes sense to bring together the feedback from the 
KWF event on 8 July and also the outputs from the Defra/KWP event on 16 
September.  Decisions on the final form and content of any public consultation on 
the KJMWMS will be made by the KWP’s Joint Waste Management Committee 
(JWMC) on 21 October 2010.  A report can then be brought to POSC in November 
2010. 

 

3. Overall Progress Since 2007 
 
3.1 A key message within any forthcoming public consultation is that stakeholders have 

already worked incredibly hard to produce a high quality set of results as highlighted 
in the KWP Annual Report.  In brief, the key results since 2006/07 are: - 

 
§ Residual waste per household in Kent down from 837kg to 704kg (16%). 
§ KCC’s own recycling & composting rate up from 51% to 59%. 
§ The recycling & composting rate for all 13 councils up from 32% to 39%. 
§ Landfill waste in Kent down from 53% to 33% (and reducing still further). 
§ Overall Kent household waste down by 9%. 

 

4. Recommendation 
 
4.1 To note this initial report, and that a further report will be provided in the next cycle. 
 

Contact Officer:  Caroline Arnold, Head of Waste Management 

Annex ‘A’ 



 

 

 



 

 



 

 

 
 


